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Remarks: As requested in your December 14 email, please find attached the proposed L.E. Carpenter RAWP Source Reduction 
Construction Schedule. Please contact me at (616) 975-5415 with any questions. 
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I Original' Start April 2005 - |May 2005* 
I 1B I 25 I 02 

L.E. Carpenter - RAWP Source Reduction 
Mobilization and Setup 18 13-Dec-04 05-Jan-05 

AIOOO Submittals 5 13-Dec-04 17-0ec-04 

i A1010 Start Construction 0 13-Dec-04 A1000 
• A1020 Mobilization of Equipment 5 16-Dec-04 23-Dec-04 A1000 

A1030 Mobilization and Setup of Screen 5 16-Dec-04- 23-Dec-04 A1020 
'• A1040 | Mobilization and Setup of Mix Plant 5 22-Dec-04 OS-Jan-05 A1070 

A1050 Construct Stone Access Road 5 22-Dec-04 OS-Jan-OS A1040 
, A1060 Erosion Protection 3 i

 
3

 
£>

 

0S-Jan-O5 A1020 
i A1070 Decon Trailer Setup i 3 03-Jan-05 05-Jan-05 A1080 

Construction Trailer Setup 2 04-Jan-05 05-Jan-05 A1060 

Excavate Lead Soli 

A1100 f Excavate Soils 
A1110 i Screen Soils 
A1120 (Load and Transport Soils 
A1130 | Complete Lead Soil Activities 

Excavate and Stockpile Clean Soils 

A1090 5 Excavate and Stockpile Clean Soils 
Excavate Process Waste 

A1140 | Excavate Process Waste 

17' 06-Jan-05 
16 06-Jsn-05 

16 11-Jan-OS 

<1! 23-Jan-GS 

S: 29-Jan-05 

4r24-Jar-C5 

2 ;*24-Jwi-05 
A1150 j stage Process Waste 

A1160 | Load end Transport Process Waste 
A1170 ! Complete Process Waste Activities 

smear Zone soils 

A1160 s Excavate Smear Zone Soils 

2i25-Jan-05 

2 i 26-Jan-05 

38j28-Jart-G5 

42 f26-Jan-05 

03-Feb-C5 

26-Jan-05 

A1190 i Solidify Smear Zone Soils 
A1200 (Screen Smear Zone Soils 

42 j 29-Jan-05 
42 i 31-Jan-OS 

27-J*i-05 
27-Jan-05 

i 22-Mar-GS 
I17-Mar-0S 
[ 1B-Mar-05 

A1140 

A11S0 
|A1160 

1 AIM 70 

AIISO" 

,11 Smear Zone Sols 
A1220 | Load and Transport Smear Zone Soils 
A1230 I Complete Smear Zone Soils Activities 

42I 01-Feb-05 
~42!02.>eb4)s"" 

Excavate PCS Soils 
522-Mar-OS 
? tfi-Mar-nV 

|A1190 
!A1200_ 
fA1210 
;A1220 

| A1240 Exeavete Soils 2 11-Mar-0S !12-Mar-05 fA1180 
A1250 Load and Transport Spoils 2 12-Mar-05 114-Mar-05 'A1240 
A1260 Restore Area 2 1444 ar-05 llS-Mar-05 A1250 

Site Restoration 
Ai 260 s Restoration Activities 

Site Demobilization 

A1290 | Demobilize 

5; 22-Mar-OS 

_5j22-Mar-05_' 
12*; 29<Mar-C5 

"12 • 29-Mar-05 

29-Mar-OS 
29-Mar-0S_ 
14-Apr-C5 
14-Apr-OS 

A1300 1 Construction Activities Complete «-Apr-05 SA1290 

December 2004 

OX 
January 2005 

X 
February 2005 

07 I 14 I I « I ' M ' 

' 05-Jan-05, Mobilization and Setup 

of Equipment 
end Setup of Screen 

""Mobilization and Setup of Mix Plant 
ruct Stone Access Road 

irosion Protection 
• )econ Trailer Setup 

Construction Trailer Setup 

4-Apr-05, L.E. Carpenter • RAWf 

2S-Uan-05, Excavate Lead Soil 
3 Excavate Soils 

>ad and Transport Soils 
Complete Lead Soil Activities 

03-Feb-05, Excavate and Stockpile Clet 
Excavate and Stockpile Clean Soils 

27-Jan-05, Excavate Process Waste 
.xcavale Process Waste 
Stagejprocess Waste 

Load and Transport Process Waste 
Complete Process Waste Activities 

f 14-Apr-05, Construction Activity 

•"•"•J 22-Mar-05, Smear Zone Soils 

Excavate Smear Zone Soils 
I Solidify Smear Zone Soils 
3 Screen Smear Zone'Soils 
^ Backfill Smear Zone Soils 

Load and Transport Smear Zone Soils 
Complete Smear Zone Soils Activities 

-05, Excavate PCB Soils 
Excavate 

Load ar d Transport Spoils 
Area 
e PCB Soils Activities 

29-Mar-05, Site Restoration 
*»C3S^53 Restoration Activities 

I 14-Apr-0S, Site Demobil 
Demobilize 
Construction Activities 

Actual Work 

Remaining Work 

r 3 Critical Remaining Work 

• • Milestone 

Summary 
GM (iitegmtcd 

tfrsirijvnmmtiit 
SoittfiQHt 

L.E. Carpenter and Company 

EPA ID # NJD002168748 

RAWP Source Reduction Schedule 

Wharton Township, NJ 

Page 1 of 1 

Date Revision Checked Approved 
07-Dec-04 LECARP-001 Initial Schedule FJP VWIK 



Stephen Cipot 

12/16/2004 03:27 PM 

To: Kim OCONNELL/R2/USEPA/US, Robert Alvey/R2/USEPA/US, Frances 
Zizila/R2/USEPA/US 

cc: 
Subject: LE Carpenter - Proposed RAWP Source Reduction Construction 

Schedule 

Hi' 

Finally, here is the RA project schedule for LE Carpenter. The DEP has still not yet issued the work plan 
design approval letter (despite riding our backs), and, as we also know, we will not be getting a DEP letter 
memorializing the waiver of their own tech regs for the post ex sampling, but that is the DEP for you -
viola! 

Stephen 

Forwarded by Stephen Cipot/R2/USEPA/US on 12/16/2004 03:25 PM 

Nicholas Clevett 
<Nicholas.Clevett@rmt 
inc.com> 

12/16/2004 02:25 PM 

To: Anthony.Cinque@dep.state.nj.us, Stephen Cipot/R2/USEPA/US@EPA 
cc: Christy Whitford <Christy.Whitford@rmtinc.com>, Dan Oman 

<Dan.Oman@rmtinc.com>, Drew Diefendorf 
<Drew.Diefendorf@rmtinc.com>, Forrest Paul 
<Forrest.Paul@rmtinc.com>, Jim Dexter <Jim.Dexter@rmtinc.com>, 
Renee VanHouten <Renee.VanHouten@rmtinc.com>, Wally Kurzeja 
<Wally.Kurzeja@rmtinc.com> 

Subject: LE Carpenter - Proposed RAWP Source Reduction Construction 
Schedule 

Anthony and Steve -
v 

Per the NJDEP email dated 12-14-04, please find attached the above-mentioned schedule. 
Please call me with questions. 

Nick 

Nicholas J. Clevett 
Senior Project Manager 
RMT, Inc., Michigan 
2025 E. Beltline Ave. SE 
Suite 402 
Grand Rapids, MI 49546 
(616)975-5415 (Office) 
(616) 975-1098 (Fax) 
(616) 780-2398 (Mobile) 
Ni cho 1 a s. Clev ett @.rm tine. com 

Outgoing messages, along with any attachments, are scanned for viruses at RMT prior to 
sending. 

NOTICE— This email may contain confidential and privileged information for the sole use of the 
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intended recipient. Any review or distribution by others is strictly prohibited. If you are not the 
r-̂ K 

intended recipient, please contact the sender immediately and delete all copies. Trans 00022.pdf 




